Minutes Meeting of the Assembly of Members of the Digital Commons EDIC

Date: March 3™ 2026
Location: Bundesministerium fiir Digitales und Staatsmodernisierung, Berlin, Germany / online

Present Member States and representative bodies

France: DINUM

Germany: Federal Ministry for Digital Transformation and Government Modernisation (BMDS, co-
chair); Sovereign Tech Agency

Luxemburg: Ministry of Digitalisation

The Netherlands: Ministry of the Interior and Kingdom Relations (chair)

Italy: Presidency of the Council of Ministers (co-chair)

Present (candidate-)observers and representative bodies

Austria: Federal Chancellery

Denmark Danish Digital Agency

Finland (candidate): Sitra Finnish Innovation Fund, Ministry of Transport and Communication
Flanders (Belgium, candidate): Digital Flanders

Hungary: Idomsoft

Poland Ministry of Digital Affairs

Slovenia Ministry of Digital Transformation

European Commission
DG Communications Network, Content and Technology

Director Designate DC EDIC

1. Welcome

The Chair to the Assembly of Members welcomes all participants. The Chair thanks the host, the
German Federal Ministry for Digital Transformation and Government Modernisation, for the dinner
last night, the organization of the team building activity and for providing today’s meetings
facilities.

By letter of February 11" 2026 Finland has requested to become observer. The Chair invites the
representatives of Finland to present themselves and say some words about the motivation of
Finland to become observer.

The Finnish representatives inform the participants that Finland joins the DC EDIC with a strong
mandate, as it was decided jointly by the Finnish Government and Parliament. In practice, Sitra, the
Finnish Innovation Fund will have the operational lead and the on behalf of the Government the
Ministry of Transport and Communications and Ministry of Finance are involved.

Finlands strategic objective is that Digital Commons need to be seen as infrastructure and not as
projects. Finland stands for a digital stack approach with a strong focus on architecture. Its mission
to ensure resilience, portability and long term governability and contributing to embedding critical
layers within a coherent European institutional framework. The importance of trust is being
underlined. Further topics that Finland will address in the DC EDIC are the modular mandate and
scaling by design.

The Chair thanks the Finnish representatives for their presentation and warmly welcomes Finland as
observer to the DC EDIC following the procedure as laid down in article 7 of the DC EDIC Statutes.



2. Approval of the Draft Minutes

The draft minutes of the meeting of the Assembly of Members of December 11 ™ 2025 is approved
without alterations.

3. Introduction by the Designated Director of the DC EDIC

The Chair introduces the Director Designate of the DC EDIC and asks him to introduce himself. The
Director Designate thanks the Chair for the opportunity to attend the Assembly, before his official
start on April 1st. Prior to his appointment, he has worked for over 20 years within the French
administration, more specifically in the field of GovTech. He sees four priorities: building trust,
delivering results, empowering communities and setting the framework. The Director Designate is
looking forward to working with all of us and will reach out to all Member States once started. The
Chair welcomes this important milestone.

4. Election of the Vice Chair

Following the decision of the Assembly of Members on December 11™ 2025, the Secretariat has looked
into the procedure to amend the Statutes with regard to the introduction of a second vice-chair. For
an amendment the procedural provisions of Art.17(5) of the DDPP Decision need to be followed:

“5. Amendments shall not take effect until the expiry of the deadline referred to in paragraph 4
[60 days from the submission of the amendment to the Commission], a waiver of that deadline by
the Commission, or the withdrawal of the Commission’s objection”

In practice this means that decisions for amendments will need to be submitted to the European
Commission and will take effect after 60 days.

Current Article 13.5

The Assembly of Members shall elect a Chair and Vice-chair. The Chair and Vice-chair shall be elected
for a 2- year term, renewable once.

The Vice-chair shall substitute the Chair in his/her absence and in case of conflict of interest. The Chair
and Vice-chair shall be a member’s official representative as nominated in accordance with Article
10.2.

The following text is being proposed: Art 13.5

The Assembly of Members shall elect a Chair and one or two Vice-Chairs. The Chair and Vice-
chair(s) shall be elected for a 2- year term, renewable once. The Vice-chair(s) shall substitute the
Chair in his/her absence and in case of conflict of interest. In case of two Vice-Chairs the Assembly
of Members shall determine in which order the Vice-Chairs shall substitute the Chair. The Chair
and Vice-chair(s) shall be a member’s official representative as nominated in accordance with
Article 10.2.

The Members of the Assembly approve the text proposal unanimously. The Chair askes Germany and
Italy if they both confirm their candidacy. Both Italy as well as Germany confirm.

The Members vote for Germany to become the vice-chair to substitute the Chair first and Italy to
become the vice-chair to substitute the Chair secondly.

5. Request to become observer: Flanders (Digitaal Vlaanderen, BE)

The Chair welcomes representatives of Digital Flanders. Digital Flanders has, by letter of February
25", signed by the Prime Minister of Flanders, Matthias Diependaele, applied for observership of the
DC EDIC. It is the first time that a regional entity (as in Article 5(1)(b) has applied, which is warmly



welcomed. Following article 7 of the Statutes of the DC EDIC admission of the entities referred to in
Article 5(1)(b) as observers shall be subject to the approval by the Assembly of Members.

Digital Flanders’ representative explains that observership goes to the heart of the mandate of the
organisation: building a digital government that works for everyone in Flanders — secure, scalable,
and future-proof. As a regional digital agency, Digital Flanders is responsible for shared platforms,
data exchange and interoperability, digital service integration, long-term continuity of critical public
infrastructure. And today, that continuity is directly linked to digital sovereignty. Digital Flanders
will work closely together with their federal colleagues to strengthen the work in the EDIC Digital
commons and are looking forward to a unified European approach that we can commonly leverage
to reach these goals.

The Chair asks the Members for approval of the request of Flanders to become of observer. The
approving decision is taken unanimously.

6. Strategic session

The set up of the session is organised along the tasks and activities as written in the statutes (article
3):

(a) Build a European community [...] bring together stakeholders and promote the use of digital
commons

(b) Contribute to strategic developments

(c) Facilitate access to funding

(d) Support the maintenance, development and scaling of digital commons

(e) Scale-up collaboration on concrete digital commons projects

On behalf of France DINUMs representative presents the State of Play of the EDCOM project. This is
the multicountry project associating ZenDiS, MinBZK, DINUM and Sovereign Tech Agency under
the umbrella of the DC EDIC, with a maximum budget of 5,37M€ of expenses covered at 50% by the
EC. Within this framework the DC EDIC will kickstart its first activities while work on its
implementation strategy is underway. Participation by representatives from all Members and
Observers of the DC EDIC is encouraged. For the organization of the activities the DC EDIC will
start hiring staff on short notice. The EDCOM project team has agreed to accelerate the timeline for
work package leaders who wish to proceed at a faster pace. Those concerned will therefore organize
their activities over the next 24 months, rather than the initially planned 36 months.

Activity 1 is to accelerate 12 digital commons through four challenge campaigns to switch end-users
out of digital monopolies, by bringing resources and expertise, set up the one stop shop, support
community engagement and organize activities such as hackathons and an Open Forum.

Activity 2 is on fostering awareness and policy support for digital commons as a corner stone of the
EUs software supply chain. Its objective is to create shared knowledge by delivering a dependency
map and a report on the state of digital commons in Europe. In addition fostering coordinated
remediation strategies to tackle shared sovereignty gaps through testing strategies and pilots. Finaly
the dissemination and advocacy targeting CIO and CEO levels through events, workshops and
influencing.

A kick off meeting will be organised within the next couple of months. As soon as the director will
be in place the recruitment process for a project manager and other staff will start.

Regarding supporting the maintainers community, funding and scaling up, and as part of the
planned EDCOM activities, Germany presents a proposal for a EU Sovereign Tech Fund-pilot. This
proposal would pilot the structural, legal, financial, and governance foundations of a European



Sovereign Tech Fund (EU STF) in the Digital Commons EDIC with a pragmatic approach: build on
existing experience, test in practice, evaluate, and derive a scalable European model. The pilot will
explore the funding logic, governance model, and cross-border coordination without creating
parallel structures or requiring lengthy institutional setup phases while providing a controlled
environment to test feasibility before any scaling decisions. The Sovereign Tech Agency (Germany)
will provide 1,0-1,5 FTE for this activity. As this proposed activity is already part of the EDCOM-
activities no official decision from the Assembly of Members is required to provide official green
light. The initiative is broadly welcomed. France welcomes the project to expand EDCOM through a
pilot on an EUSTF with great interest, while emphasizing that additional proposals to support open
source and digital commons funding, such as NLnet cascade funding, could merit further study in
the future. Also, articulation between the 100 challenges challenge activities and STF funding is to be
explored.

Following the discussions it is concluded that Members of the Assembly request an additional
amendment on the statutes regarding a written procedure for decision making outside of official
Assembly meetings.

The Chair requests the Secretariat to prepare those proposals accordingly for the next meeting of the
Assembly in April. All amendments will then, after approval, be sent to the European Commission in
line with art 17(5) of the DDPP Decision.

7. Open Source Strategy by the European Commission

The representative of the European Commission speaks about the soon to be published open source
strategy. Starting by how the Open Internet Stack (OIS) and DC EDIC work together — without
duplicating each other — to turn mature open source into deployable, cross-border public-sector
solutions. The DC EDIC would be the deployment multiplier: Member States pooling efforts to
support development, maintenance, scaling, and use of digital commons via coordinated multi-
country projects. The DC EDIC can mobilise contributor pipelines and coordinated product teams
that feed improvements back into upstream commons, which OIS can then select and package.

The response to the call for evidence was very good: no less than 1658 unique responses were
received from EU citizens, government authorities, business, NGOs and academia.

Based on this input, the European Commission is currently formulating actions, for which input
from the Member States is very much welcomed. The European Commission sees broad added value
of the DC EDIC on several levels en in several roles and activities and invites all participants to
provide their input over the next days.

The Chair echoes the invitation of the European Commission to the Member States to send their input
preferably this week but no later than beginning next week to the Commission.

8. Communication

Several Member States raise the need to have a website or a landing page up. This is broadly
acknowledged.

The Chair requests to prepare a press release in which the following topics will be covered:

- The appointment of the Director of the DC EDIC
- The election of the two vice-chairs: Germany and Italy
- Two more observers, Finland and Flanders, have joined the DC EDIC



- 'The first activities of the DC EDIC and the EUSTF pilot

The secretariat of the Assembly of Members will coordinate this within the Communication Working
Group and will distribute the press release for publication to all Member States and Observers.

9. Close of meeting

The Chair thanks the host, Germany, for the hospitality, the German colleagues for the excellent
organization and all participants for their valuable input. Hereafter he closes the meeting.



